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Agenda

* The Shot Clock and the

Innovation Imperative

* Meg and the Marketplace
of Ideas

e Library as Movement

* Technopia and Riding the
Al Hype Cycle

* The Mission




Innovators




A Market Place of
Capital vs Ideas

* Danny Biasone
» Shot Clock and the NBA

e Innovation # Invention
* Adaptation #* Adoption

* Nonlinear Effects




A Market Place of
Capital vs Ideas

e Meg Backus
e Entrepreneurship in Libraries

e Risk of Loss

* Libraries are about linking
ideas, not capital
* Open source
e Community development




The Library as

Movement

* Libraries and the Community are
Users of the Library Platform




Technology and the
Next Big Thing

e Obligations with Technology:
* Play
* Break
* Look for Impact




Al and Riding
the Hype Cycle

e The Hydra and the Chimera

e Augmented Intelligence over Artificial

* Al Literacy:
[dentify
Evaluate
Produce/Use

Question (techno-utopians)




Al and Riding
the Hype Cycle

e The Hydra and the Chimera

* Augmented Intelligence over Artificial

* Al Literacy:
* Identify
* Evaluate
* Produce/Use

* Question (techno-utopians)
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Hype Cycle for Artificial Intelligence, 2023

Smart Robots -
Responsible Al
Neuromorphic Computing
Prompt Engineering

Generative Al

B

\
Foundation

Artificial General Intelligence Models

Synthetic Data
Decision Intelligence
Al TRISM

Operational Al Systems

ModelOps

Composite Al
Data-Centric Al

. () EdgeAl
Al Engineering

Al Simulation

Expectations

Causal Al

Cloud Al

Vi
Neuro-Symbolic Al Services

Knowledge Graphs

Multiagent Systems

First-Principles Al

Automatic Systems Al Maker and Teaching Kits

Computer
Vision

Data Labeling
and Annotation

Intelligent Applications

Autonomous Vehicles

Peak of
Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity

Time

Plateau will be reached:

) less than 2 years ® 2toSyears @ 5to10years A more than 10 years

gartner.com

Source: Gartner
@ 2023 Gartner, Inc. and/or its affiliates. All rights reserved, 2079794

@ obsolete before plateau As of July 2023

Gartner.




Deaths of Despair and Libraries
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Source: ScienceNews

https://www.sciencenews.org/article/deaths-of-despair-depression-mental-health-covid-19-
pandemic
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