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Old Normal

• Wealth, health, education gap in communities of color 

• Digitally disconnected communities in rural and urban settings 

• Increasing partisanship and xenophobia 

• Rise in disinformation and social anxiety 

• Attacks on science and sustainability



Failures of the Knowledge 
Infrastructure

• To be clear these problems are rooted in racism, classism, and economic 
disparities and we must tackle these as a society, but… 

• We are key parts of the knowledge infrastructure of this country - and it is 
failing



The Knowledge Infrastructure

• Sources: Information and data storehouses 

• People: Citizens, students, experts, neighbors that seek to make meaning 

• Technologies: (Digital) tools used to produce, remix, access, distribute, and 
hold information and data 

• Policies: The rules that define what is allowed from what is possible
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The Knowledge Infrastructure

• Increasingly shaped by war and conflict since World War I

• Uncoordinated and conflicted

• Based on concepts of consumerism (customers and users oh my)

• Increased digitization pushing toward Dataism

• False Sense of Transparency
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The Knowledge Infrastructure

• Death of credibility by authority 

• Long live reliability 

• The truth behind trust and neutrality 

• Artificial divide between consumer and producer 

• The death of expertise
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The Knowledge Infrastructure

• The vital need for diversity: the richest learning comes from the richest sources 

• Rabbit holes and QAnon - a problem of our own making? 

• Reduction of scientific voices in public health (from local to national) 

• The vital need for compassion (not empathy) 

• We have now seen the every day lockdowns of too many of us
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The Knowledge Infrastructure

• Data of the Producers of the World Rise Up! 

• It is Time for Self Sovereign Systems 

• Ethical AI 

• Accountability | Value Alignment | Explainability | Fairness | User Data 
Rights
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IBM. "Everyday Ethics for Artificial Intelligence.” Accessed July 31, 2020. https://www.ibm.com/watson/assets/duo/pdf/everydayethics.pdf.



The Knowledge Infrastructure

• It is time for universal broadband 

• Revitalizing the public good 

• Copyright reform/rethinking 

• Future of the Big Deal? MIT Libraries and PLOS agreement
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The Knowledge Infrastructure

• The vital role of librarians and the libraries they manage in democracy 

• Importance of the local 

• Leading difficult conversations 

• Creating community-wide strategic plans 

• Taking on democracy explicitly
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The “New Normal” Agenda for 
Librarianship

• Universal Broadband & Digital Equity 

• Workforce Development and Training 

• Expanding Voter Access to Democratic Participation 

• Ensure the Health and Well Being of Our Communities 

• Essential Crisis Response Capacity
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It is Up to Us

• We must be weavers of communities and mighty platforms for the stories of 
our members 

• We must be the vital social infrastructure that engenders trust through 
principles and transparency, not through the illusion of neutrality 

• We must repair the knowledge infrastructure of the country and through it, 
the country itself



Libraries Leading 
the New Normal
R. David Lankes 
https://DavidLankes.org

Coming in May

https://DavidLankes.org

