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"~ M “The best way to predict the future
S is to invent it

“The best way to predict your
future is to create it.”
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Commr unity Impact Goals

The iteary 5 helping m vansform the lves of 15 cltzens through five commusity impact
gods:

1. Fuory child will be resdy for bindegarten

2. Everyone will dscover their passion ‘or learring

3. BEveryone will continee eanng new ways tolive teir bes: lile

4, Tepeka and Shawnee County will be an ergaged cormmunity of readers

5. 1he WDrary wil D @ Barning 0rZanization COMMITIE TC excallence i L2alersnp,
planning, custamer $00s, PAOCESs managmen and partnet focus

Learn more about our indusive process for detesmining community impact geals.

The Topeha amd Shevwiee County Paldic Gilrary i a Z1st<e iury, la v narh liks ary, arnd
t2aturesthe Alice C Sabatirs Calery, te Milennure Cate, Chandier Beolticue
(>ookaare and gift shop, flee meeting rmoms, compatter training and froe gigibe Wi
A azcess We'ne your place. Learn what's hanpening at yeur litrary by keeping upwith
Library News, dolveed te your mailbag, ane Library Nows Update, celivored to yesur

crnail nibos,

Located n the heart of Shawnre County, the library has a collcction of more thar
0000 ook and conves mare “han 100000 regictersd berrewers Abhost 1000 paople
wal< through our doora dedly, Qur Eockmobiles make abou: 20 xoga six days 0 weck
vaveiing across e COumy, We Frovide services 10 55 senlar Ing factities and €5
toreboand individuds. Our websie serves customers’ needs 24/7 The ibrary cflers
sae-ofthe ant technclogy, youth programs that encoarige learning and rexdng,
accossibility servens aidroscing the nends of aldior readers and parcone aith dicabiliting,

end refererce ard ieazarch teoks.

The itrary 5 3 great mectirg venue for cormmunity graouas and is acutualinb forar,
musicard iterature, Feaple 0° al ages dscover and e«perience artat the Aice €

Cakating Gallory We canneat indivic uadis o culbam, art ard articts o hach nedernard
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Chat: Lisrary seaff ren't uweatly
availebde for dhal

Email Us: Asc A Lioriren
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Subxscrise to our ema il sewsintior
to koep informnad o whafs
happrringat your Sbrary
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Strategic Plan

Advance Our Cemmunity

REhkans Litrary [ @ VITG! parner endcaiayst £ Lnging GIVene people: [ogezher 10 Ohe Cmnualty prodlema.
Vie bifieve ha! contionus, custoriznd Paving for of ages & the fourdabion for @ strong economy ondhigh quality
nflife

Goal 1/ Help create a strong and resilient cconomy.
Qutaoeres,

* We ore viewod s viluod parmness 0 e e edoMeials and Basiness 1osdors in Sappor! of econcmi
— By development

* We belg growand seppont Creativeindvidudls snd Conmuarities within thecounty.

* Uxaylaclity ngs vwonos 3o ve ascalebols fon g zabkes ivesboe il iy ibe loods and
Trerussedt oppor unk e for residurs,

* Jcbhseckers and entreprensuns se helib-ary a: vital 1D e ENPoY e, Saeeer ard bushes

OVeORMENT SSOraons,
Goal 2 Strengthencammunity tovesion.
Outcoeres:

* Thers are sn hormased number of cpportunities for diverse groups of people to convens,
Communicate and learr together,

* Neighborhoods mcognizeand celebrace thelr asse's andstrengthen ther idertities.

* Public, ron-profy. aed privatesectons convere 3t the Ibraryin an effcet 10 solve community protiens,

Goal 3: Transform educationyl sutcomes ‘or youth,
Outcoeres:

* The lavel of access ta highnuality out-of-schocltine copartunities Increaces.

¢ DPareatcand carngivee<hoo theknowiedon and anpeet neercoury te help fhwir childrea be
successiul o orhanl

& Dartnerchise and vervices that vupgort the path from high school 4o careerns ard college are
ctrargthored

Coal 4 Help breakcthe eyde of poverty.

Qulwmies,

+ Leorning outeames and et te cducationd opportuniiicsof hame Fring in poverty inftichlend
Courty sre Increased,

* Parbrershios witth ser vice provices s oz weased and shie glesed, of i sating b vier s fos Unse
CLETOMATS WITN SDEXING, DISIC Neeas.
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The more data, the better the decision
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The moﬂncwledg ble you are - the better
decisions you can make




Knowledgeable people don’t improve society
— engaged communities that share knowledge
improve things
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Strategic Plan

Advance Our Cemmunity
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Community Impact Goals

The library is helping to transform the lives of its citizens through five community impact
goals:

1. Every child will be ready for kindergarten

2. Everyone will discover their passion for learning

3. Everyone will continue learning new ways to live their best life

4. Topeka and Shawnee County will be an engaged community of readers

5. The library will be a learning organization committed to excellence in: Leadership,
planning, customer focus, process management and partner focus

Learn more about our inclusive process for determining community impact goals.

The Topeka and Shawnee County Public Library is a 21st-century, landmark library, and
features the Alice C. Sabatini Gallery, the Millennium Café, Chandler Booktique
(bookstore and gift shop), free meeting rooms, computer training and free gigabit Wi-
Fi access. We're your place. Learn what's happening at your library by keeping up with
Library News, delivered to your mailbox, and Library News Update, delivered to your
email inbox.

I
Annual Re
Communi
Planning f
Strategic F

ASKALIB

Chat: Libral
available fo

Email Us: ;
Call Us: 78
Text Us: /¢

LIBRARY

Subscribe {
to keep infc
happening .
View previo

Email

Subscribe



Goal 1: Help create a strong and resilient economy. FAQ'S

o0 < m Outcomes: From the Director
=068 08 e \Weareviewed as valued partners to elected officials and business leaders in support cf eccnomic Get a Library Card
Because Libraries Tra and community development.
¢ We help grow gnd support creative individuals end communities within the county. Liorary Closings
¢ Library facility improvements serve as catalysts for greater investment in neighborhoods and
increased opportunities for residents. Liorary Policies
¢ Jobseekers and entrepreneurs see the library as vital to their employment, career and business
development aspirations. New/sroom
Goal 2: Strengthen community cohesion. Strategic Plan
Outcomes: Our Promises
Community Impac
Thelibrary is helpingtor @ There arc an increased number of opportunitics for diverse groups of pcople to convene, Enhance the Customer
goals: communicate and learn together. Experience
1. everychildwillberez @ Neighborhoocs recognize and celebrate their assets and strengthen their identities.
2. everyonewilldiscove @ Public, non-profit and private sectors convene at the library in an effort to solve community problems. Engage Our Team
3. Everyone will continu
4. Topeka ana shawnee — Goal 3: Transform educational outcomes for youth. Advance Our Community
5. The library will be a l¢
planning, customer ft
Outcomes:

Learn more about our inc

* The level of access to high quality out-of-school time opportunities increases.
The Topeka and Shawnee A - -
feawresthe Alice C.saba  ®  Parents and caregivers have the knowledge and support necessary to help their children bz
(bookstore and gift shop), QJCCQSSf'Jl in SChOOl.

Fi access. We're your placi

Lbrary News, delivered o @ Partnerships and services that support the path from high school to careers and college are
email inbox. strengthencd.

Located in the heart of Sh

500,000 books and serves

walk through our doors d GO&' 4: Help break the CVC'e Of mverty.
traveling across the count

homebound individuals. (

state-of-the art technolog  OUTCOMEs:

accessibility services addr

and reference and resear:

® Learning outcomeas and access to educational opportunities of those living in poverty in Richland
The library is a great mee .
music and literature. Peoj cw ntV are |ncre353d.
Sabatini Gallery. Weconn - @ Partnerships with service providers are created and strengthened, eliminating barriers for those

classic. The gallery is also _ B, -
customers with specific, basic needs.

Click here For a printable version of Richland Library's Strategic Plan
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Because Libraries Transform

Community Impact Goals

The library is helping to transform the lives of its citizens through five community impact
goals:

1. Every child will be ready for kindergarten

2. Everyone will discover their passion for learning

3. Everyone will continue learning new ways to live their best life

4. Topeka and Shawnee County will be an engaged community of readers

5. The library will be a learning organization committed to excellence in: Leadership,
planning, customer focus, process management and partner focus

Learn more about our inclusive process for determining community impact goals.

The Topeka and Shawnee County Public Library is a 21st-century, landmark library, and
features the Alice C. Sabatini Gallery, the Millennium Café, Chandler Booktique
(bookstore and gift shop), free meeting rooms, computer training and free gigabit Wi-
Fi access. We're your place. Learn what's happening at your library by keeping up with
Library News, delivered to your mailbox, and Library News Update, delivered to your
emall inbox.

Located in the heart of Shawnee County, the library has a collection of more than
500,000 books and serves more than 100,000 registered borrowers. About 3,000 people
walk through our doors daily. Our bookmobiles make about 20 stops six days a week
traveling across the county. We provide services to 55 senior living facilities and 85
homebound individuals. Our website serves customers’ needs 24/7. The library offers
state-of-the art technology, youth programs that encourage learning and reading,
accessibility services addressing the needs of older readers and persons with disabilities,
and reference and research tools.

The library is a great meeting venue for community groups and is a cultural hub for art,
music and literature. People of all ages discover and experience art at the Alice C.
Sabatini Gallery. We connect individuals to culture, art and artists - both modern and

Administrative Staff
Budgets & Audit Reports
Board of Trustees

Board Meeting Agendas
Logos

Press Room

Policies

Expression of Concern

Request for Proposals

STRATEGIC PLANS

Annual Reports

Community Survey

Planning for The Next Decade
Strategic Plan 2005-2015

ASK A LIBRARIAN

Chat: Library staff aren't currently
available for chat.

Email Us: Ask A Librarian
Call Us: 785-580-4555
Text Us: 785-783-0096

LIBRARY NEWS UPDATE

Subscribe to our email newsletter
to keep informed of what's
happening at your library.

View previous newsletters.

Subscribe
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Strategic Plan =

Access Magazine & eNews

Advance Our Community

Richland Library is a vital partner and catalyst for bringing diverse peaples together to solve community problems.

We believe that continuous, customized learning for all ages is the foundation for a strong economy and high quality Annual Report
oY i Board of Trustees
Goal 1: Help create a strong and resilient economy. FAQ's

Outcomes: From the Director

« \We are viewed as valued partners to elected officials and business leaders in support of economic
and community development.

<« \We help grow gnd support creative individuals and communities within the county.

e Library facility improvements serve as catalysts for greater investment in neighborhoods and

Gel 2 Library Card

Liorary Closings

increased opportunities for residents. Library Policies
« Jobseekers and entrepreneurs see the library as vital to their employment, career and business

development aspirations. Nawsroom
Goal 2: Strengthen community cohesion. Strategic Plan

Outcomes: Our Promises

< There arc an increased number of opportunitics for diverse groups of pcople to convene, Enhance the Customer

communicate and learn together. Experience
* Neighborhoocs recognize and celebrate their assets and strengthen their identities.
* Public, non-profit and private sectors convene at the library in an effort to solve community problems. Engage Our Team
Goal 3: Transform educational outcomes for youth. Advance Our Community

Outcomes:

* The level of access to high quality out-of-school time opportunities increases.

* Parents and caregivers have the knowledge and support necessary to help their children be
successful in school.

* Partnerships and services that support the path from high school to careers and college are
strengthened.

Goal 4: Help break the cycle of poverty.

Outcomes:

® Learning outcomes and access to educational opportunities of those living in poverty in Richland
County are increased.

* Partnerships with service providers are crezted and strengthened, eliminating barriers for those
customers with specific, basic needs.

Click here For a printable version of Richland Library's Strategic Plan

Audiobooks Biography & History

Access Magazine &
Reference USA eNews

Books Bocks & Literature




Action Plan

® Think Impact
® Think Community First, Institution Second
® Cross-lType Working Groups
® Profiles of Success

® Community-Wide Strategic Planning



Set an Agenda

Preferred Future

Present Anticipated Future



Build Linkable ldeas

® |deas Need a Findable Home on The Web
® Name Everything
® An Easy Tag to Refer Folks To
® Makes It Seem Bigger and More Than Just You
® Open Web v. Social Media Closed Gardens

® |inkable as in Invitations to Be a Part

® Always be Ready for “The Ask”



Build a Collection

® Capture Everything
® Open Software " Open Effort
® Screen Capture

® |dea Trailers



Build a Narrative

In Search of
® Tell Stories
Geeks |
® Every Presentatio with ™

® Think in Tweets SOClaI

® Bridge From Normz_

® Always Go Big



Build Tools

® Standards

® Associations/Groups
® Crazy ldeas List

® Software

® Books

® Events



Build... What are they? Specifics Examples

What change/impact do you want to achieve and why? Create a place on the open (at least

. accessible) web that is easily linked to and
= You need to spell out the ideas and create easy ways X . . . Expect More Collaboratory http://
LI n kable |deaS to refer to therTF]). This allows folks to share thesg idegs, indexed. Bigger ideas and projects may P Y

. deserve their own site, but all ideas should expectmorelibrary.com
as well as find and learn more about them. . o -
include an invitation and ways to participate.

People intrigued by ideas want to learn more and dig Use screen capture software to create "ldea
deeper into them. If they are very curious they are open  Trailers" that outline the basics of ideas and .
. ) Presentations and Blog Posts tagged as
to formative development. Make sure you provide ways agendas. Create regular blog posts on how "Expect More" htto://davidlankes.ora/?cat=39
of exploring ideas further through articles, blog posts, the idea is maturing and developing. Think P P -orgreat=
and online presentations. "out loud."

Collections

People respond to stories and examples. Think large Every presentation has a narrative arc from
scale narratives that bridge from existing practice and today to a better tomorrow. Narrative arcs

N . S : : . Introducing the Expect More Collaboratory
arratlves norms to a better future state. Use existing narratives should always be big - even incremental s
. : . . . https://vimeo.com/129673682
and terminology to include people in the story of how change can lead to or be linked to major
WE will make the situation better. positive change in the field or society.
People need tools to make the narrative real, or to Write articles or books that spell out the idea
realize your ideas. They need workbooks and/or with ample examples of how this will work. ) . . :
, . . e Expect More: Demanding Better Libraries For
software to bridge from idea to reality. If you want Develop standards, certifications, and events )
e . . ; . : Today’s Complex World
people to join the movement, give them something to deputize folks with your ideas and make
concrete to join. them missionaries to new communities.

DRAFT 9/14/16- Brainstorm - Open to Suggestions



