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Caveats

• Future of Academic Libraries Multifaceted

• Community Creation

• Founded on Learning

• Student Experience

• Special Collections

• Linked to the Future of Higher Education

• My Focus Today: Faculty



Redefining the Business

• Administrations Often Schizophrenic On 
Teaching and Research

• Purpose of Library: Accelerating the 
Scholarly Conversation

Perhaps it is an overstatement to say that academic 
librarians are drifting in a vast sea of information and 

technological advances, searching for an appropriate course 
of action. Nevertheless, we appear to have lost the stabilizing 
rudder of confidence in who we are and what we are to do.

Joan Bechtel, 1986



http://www.mla.org/pdf/taskforcereport0608.pdf

Over 62% of all departments report that publication has 
increased in importance in tenure decisions over the last 

ten years. The percentage of departments ranking 
scholarship of primary importance (over teaching) has 
more than doubled since the last comparable survey, 

conducted by Thomas Wilcox in 1968: from 35.4% to 75.7%

http://www.mla.org/pdf/taskforcereport0608.pdf


http://dev.natcom.org/uploadedFiles/More_Scholarly_Resources/Chairs_Corner/Department_Management/PDF-DeptManagement-
Kramer_Hess.pdf

As suggested by the main title of a recently published 
article, ‘‘Publish or Perish’’ (Bunz, 2005), publication 

expectations are a significant part of the promotion and 
tenure process for faculty members. Once the exclusive 

purview of doctoral granting universities, research 
expectations, including publishing in academic journals, are 

now common for a range of other colleges and 
universities.

http://dev.natcom.org/uploadedFiles/More_Scholarly_Resources/Chairs_Corner/Department_Management/PDF-DeptManagement-Kramer_Hess.pdf


Redefining the Business

• Administrations Often Schizophrenic On 
Teaching and Research

• Accelerating the Scholarly Conversation

• Research/Teaching/Service as Aspects of the 
Same Thing

• Re-Combining These Means Rethinking the 
Platform for These Things



Library as Platform

• Set of Functions, Services, and Data to 
Enable Community Learning

• David Weinberger Library Journal

• Digital Public Library of America



Catalog



Content Bib Data LinksEvents

Library As Platform

University Calendar

Course

Profiles

Faculty Web Presence

Discovery



Content Bib Data LinksEvents

Course

Academic LMSOpen Courses

Profiles

Library As Platform



University as Platform

Space Fiscal Agent Brand Colleagues

Knowledge Infrastructure (Library)



Advantages of Platform

• Focus on Integration and Interoperability

• Focus on Light Weight Services That Can 
Be Combined

• Tend Towards Open

• Allowing Unanticipated Connections and 
Combinations



Examples of Platform 
Thinking

• Holds

• Faculty Authored Pieces & Syllabi into Classes into 
Analytics Into Collaborations

• Data Repositories

• Foster Scholarly Collaboration and Regulatory 
Compliance

• Faculty Profiles

• Up to Date Record of Scholarly Output To Tenure 
and University Communications





Publisher v Platform

• Disaggregation of Services

• Editing, Design, Dissemination/Marketing, 
Production

• Selectivity/Curation 

• Think About This in Relation to Institutional 
Repositories









Platform Publisherversus



Platform

Publisher

Researchers Teachers Public



Platform

Publisher

Researchers Teachers Public

Blog/Podcast

Traditional Outlet

Course/MOOC



Making It Real
• Institute Platform Thinking

• Prepare Librarians for Curation

• Strengthen Liaisons

• Deeper Understanding of Instruction

• Move From Capture Scholarly Output to 
Disseminating Output

• Alt Metrics

• Partner, Partner, Partner


