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It Is Not The Size Of 
Your Collection, But 
The Reach Of Your 

Community That Really 
Matters



Agenda

• What is a Library

• The True Library Collection

• “Collection Development” Exercises

• New Skills
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Now We Can Define a 
Library

• A Mandated Mediated Space (Virtual And/
Or Physical) Owned By The Community, 
Stewarded By Librarians & Dedicated To 
Knowledge

• Building, Books, Databases Are Tools

• Like A Scalpel To A Surgeon Those Tools 
May Change But The Profession Remains. 



Which is Knowledge?

R. David Lankes

the atlas of new librarianship



Improvement Through 
Knowledge

• Knowledge is Uniquely Human

• To Grow Knowledge is Not Acquisition…

• It’s Learning
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• Two Way! 

• Knowledge

• More than Q&A
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• Physical & Intellectual Safety

• Motivation

• Intrinsic and Extrinsic



The Greedy Librarian 
Problem and the Potential 
Death of the Public Library
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Service

• Diffuse Concept of Library

• Jack of All Trades, Master of None

• Overloaded Librarian Knowledge

• Inelegant Combination of Professionals
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Break?















Sewing and Knitting

Civil War Lectures

Community Gardening

Lego & Robotics Competition

Digital Video Production

Minecraft Competitions

Gaming Tournaments



Exercise: What’s Your Passion

• What Are You Passionate About?

• How Can You Share That with the 
Community?



Exercise: Mapping 
Conversation

• What Sub-Communities and Cultures Exist 
in Toronto?

• What are They Talking About?

• How Can You Help?



New “Collection 
Development” Skills

• What is a Librarian in this Community-
Centric World?



Define the Profession First



Define the Profession First

The mission of
librarians is to

improve society
through facilitating

knowledge creation
in their

communities

Mission
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Define the Profession First

Mission
Facilitation

Values

Learning

Openness

Intellectual
Freedom and Safety

Intellectually
Honest not

Unbiased



“Salzburg” Skills

• Transformative Social 
Engagement

• Advocacy (Organizing 
Communities To Action)

• Understanding Community 
Needs And Aspirations

• Technology

• Management For Participation

• Collaboration

• Asset Management

• Including Living Assets

• Cultural Skills

• Communications

• Support For Multiple Type 
Of Literacies

• Knowledge, Learning, And 
Innovation



Community

• The Future Will Not be Built by Engaging a 
Community, or Reaching Out to the 
Community, but By the Community 
Directly!

• The Future of a Community is Better 
Defined By Its Aspirations Than Its 
Deficiencies

• The Community Is the COLLECTION!



Screencast and Slides @
http://www.DavidLankes.org

Arguments and Debates @
rdlankes@syr.edu
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