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Implications

• Shift in the Role of Expertise	


• Holder of Knowledge ➤ Expert Facilitating 
Knowledge Creation	


• Expertise Comes from the Whole 
Community	


• Shift in Role of Documents	


• Static Containers Authored and Consumed 
➤ Living Workflows



Higher Education

• The Flipped Classroom	


• Open Access	


• Alt Metrics	


• Shift in Locus of 
Innovation



Leading with Our Back 
Turned

• Building Collections 
of External 
Resources	


• Viewing People as 
Users or Customers	


• Outreach to 
Underserved 
Communities	


• Oral Cultures
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Access: To Conversations
Environment: Physical and Intellectual Safety





Knowledge: Learning by Doing



Knowledge: Learning by Doing
Motivation: Building on an Intrinsic Need
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