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we have lacked the space to step back and observe 
it from a higher level. 

Derek Law

Friday, October 2, 2009



[Librarians] have become so busy and adept at 
keeping the library efficient and well managed that 
we have lacked the space to step back and observe 
it from a higher level. 

http://www.informaworld.com/smpp/section?content=a914077465&fulltext=713240928

Derek Law

Friday, October 2, 2009

http://www.informaworld.com/smpp/section?content=a914077465&fulltext=713240928
http://www.informaworld.com/smpp/section?content=a914077465&fulltext=713240928


Usage on the Rise

Friday, October 2, 2009



Usage on the Rise

Friday, October 2, 2009



Usage on the Rise

Friday, October 2, 2009



Enough to Do?!

Friday, October 2, 2009



Enough to Do?!

Friday, October 2, 2009



Enough to Do?!

Friday, October 2, 2009



Enough to Do?!

Friday, October 2, 2009



Enough to Do?!

Friday, October 2, 2009



August 2004

Friday, October 2, 2009



0

8

15

23

30

Aug Oct Nov Dec Feb Mar Apr Jun Jul Sep Oct Nov Jan Feb Apr May Jun Aug

0

8

15

23

30

Aug Oct Nov Dec Feb Mar Apr Jun Jul Sep Oct Nov Jan Feb Apr May Jun Aug

August 2004

Friday, October 2, 2009



Crisis=Library Use?

Friday, October 2, 2009



Crisis=Library Use?

1998 2000 2002 2004 2006 2008
23000000

24500000

26000000

27500000

29000000
Iowa Public Library Checkouts

Friday, October 2, 2009



Crisis=Library Use?

1998 2000 2002 2004 2006 2008
23000000

24500000

26000000

27500000

29000000
Iowa Public Library Checkouts

Friday, October 2, 2009



Crisis=Library Use?

1998 2000 2002 2004 2006 2008
23000000

24500000

26000000

27500000

29000000
Iowa Public Library Checkouts

1998 2000 2002 2004 2006 2008
0

4750000

9500000

14250000

19000000
Iowa Public Library Visits

Friday, October 2, 2009



Crisis=Library Use?

1998 2000 2002 2004 2006 2008
23000000

24500000

26000000

27500000

29000000
Iowa Public Library Checkouts

1998 2000 2002 2004 2006 2008
0

4750000

9500000

14250000

19000000
Iowa Public Library Visits

Friday, October 2, 2009



Crisis=Library Use?

1998 2000 2002 2004 2006 2008
23000000

24500000

26000000

27500000

29000000
Iowa Public Library Checkouts

1998 2000 2002 2004 2006 2008
0

4750000

9500000

14250000

19000000
Iowa Public Library Visits

50000000

52750000

55500000

58250000

61000000

1998 2008

Friday, October 2, 2009



Relentless Progress

Friday, October 2, 2009



0

500

1000

1500

2000

1995199619971998199920002001
2002

2003
2004

2005
2006

2007
2008

2009Relentless Progress

Friday, October 2, 2009



The mission of librarians is to improve society 
through the facilitation of knowledge creation 

in their communities.

Friday, October 2, 2009



The mission of librarians is to improve society 
through the facilitation of knowledge creation 

in their communities.

Knowledge 
Creation

Friday, October 2, 2009



The mission of librarians is to improve society 
through the facilitation of knowledge creation 

in their communities.

Knowledge 
Creation Facilitation

Friday, October 2, 2009



The mission of librarians is to improve society 
through the facilitation of knowledge creation 

in their communities.

Knowledge 
Creation Facilitation

Improve 
Society

Friday, October 2, 2009



Knowledge

Friday, October 2, 2009



Knowledge

Friday, October 2, 2009



Knowledge

Knowledge is Created through Conversation:

Friday, October 2, 2009



Knowledge

•Conversants

Knowledge is Created through Conversation:

Friday, October 2, 2009



Knowledge

•Conversants

• Language

Knowledge is Created through Conversation:

Friday, October 2, 2009



Knowledge

•Conversants

• Language

• Agreements

Knowledge is Created through Conversation:

Friday, October 2, 2009



Knowledge

•Conversants

• Language

• Agreements

•Memory

Knowledge is Created through Conversation:

Friday, October 2, 2009



... through the facilitation of knowledge creation...

Friday, October 2, 2009



... through the facilitation of knowledge creation...
Knowledge is Created through Conversation

Friday, October 2, 2009



... through the facilitation of knowledge creation...
Knowledge is Created through Conversation

Librarians must Facilitate Conversations

Friday, October 2, 2009



Facilitation

Friday, October 2, 2009



Facilitation

Friday, October 2, 2009



• Access

Facilitation

Friday, October 2, 2009



• Access

Facilitation

Friday, October 2, 2009



• Access

Facilitation

Friday, October 2, 2009



• Access

• Knowledge

Facilitation

Friday, October 2, 2009



• Access

• Knowledge

Facilitation

Friday, October 2, 2009



• Access

• Knowledge

• Environment

Facilitation

Friday, October 2, 2009



• Access

• Knowledge

• Environment

Facilitation

Friday, October 2, 2009



• Access

• Knowledge

• Environment

•Motivation

Facilitation

Friday, October 2, 2009



• Access

• Knowledge

• Environment

•Motivation

Facilitation

Friday, October 2, 2009



The mission of librarians is to improve society...

Friday, October 2, 2009



Pressure for Participation

Friday, October 2, 2009



Pressure for Participation

Friday, October 2, 2009



Pressure for Participation

Friday, October 2, 2009



Pressure for Participation

Friday, October 2, 2009



Pressure for Participation

Friday, October 2, 2009



Pressure for Participation

Friday, October 2, 2009



Pressure for Participation

Friday, October 2, 2009



Pressure for Participation

Friday, October 2, 2009



Pressure for Participation

Friday, October 2, 2009



Values

Friday, October 2, 2009



• Learning

Values

Friday, October 2, 2009



• Learning

•Openness

Values

Friday, October 2, 2009



• Learning

•Openness

• Intellectual 
Freedom and 
Safety

Values

Friday, October 2, 2009



• Learning

•Openness

• Intellectual 
Freedom and 
Safety

• Intellectual 
Honesty not 
Unbiased

Values

Friday, October 2, 2009



Take Aways

Friday, October 2, 2009



Take Aways

• Librarianship is all about Knowledge – Not Stuff

Friday, October 2, 2009



Take Aways

• Librarianship is all about Knowledge – Not Stuff

• Knowledge is Created through Conversations

Friday, October 2, 2009



Take Aways

• Librarianship is all about Knowledge – Not Stuff

• Knowledge is Created through Conversations

• Since Librarians are in the Knowledge Business, they 
are in the Conversation Business - What is Your 
Community Talking About?

Friday, October 2, 2009



Take Aways

• Librarianship is all about Knowledge – Not Stuff

• Knowledge is Created through Conversations

• Since Librarians are in the Knowledge Business, they 
are in the Conversation Business - What is Your 
Community Talking About?

• Conversations take Two Strong Interacting Voices - 
Including Between Librarians and the Community 
They Serve

Friday, October 2, 2009



Take Aways

• Librarianship is all about Knowledge – Not Stuff

• Knowledge is Created through Conversations

• Since Librarians are in the Knowledge Business, they 
are in the Conversation Business - What is Your 
Community Talking About?

• Conversations take Two Strong Interacting Voices - 
Including Between Librarians and the Community 
They Serve

• The Librarians are not Neutral - They Co-Owns, 
Co-Shapes, and Take Equal Responsibility

Friday, October 2, 2009



The Mission of Librarians is to Improve Society through 
Facilitating Knowledge Creation in their Communities

Friday, October 2, 2009



The Mission of Librarians is to Improve Society through 
Facilitating Knowledge Creation in their Communities

Serve

Friday, October 2, 2009



The Mission of Librarians is to Improve Society through 
Facilitating Knowledge Creation in their Communities

Serve Lead

Friday, October 2, 2009



The Mission of Librarians is to Improve Society through 
Facilitating Knowledge Creation in their Communities

Serve Lead Innovate

Friday, October 2, 2009



The Time of our 
Choosing

Friday, October 2, 2009



The Time of our 
Choosing

Join the Mission http://www.DavidLankes.org

Friday, October 2, 2009

http://www.David
http://www.David

