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MELVIL DEWEY

• Focus on Efficiency

• Need for Organization

• Public Library as Co-
Educational Organization 
with Public Schools



RANGANATHAN’S LAWS

• Books are for use

• Every reader his book

• Every book its reader

• Save the time of the User

• The library is a growing 
organism
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• Value-Added Model

• iSchool Movement

“This paper is not concerned with the usual 
library automation...routine automation is 
merely an extension of the control and 

warehousing functions of libraries. The work 
here is an early effort to understand better the 
communications functions of libraries...because 

that is what libraries are all about.”
- Bob Taylor, Question Negotiation, 1968
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A NEW COMPACT
• Builds on the Past

• Expansive, Knowledge & Learning, Responsive to Change, 
Expansive Beyond the Bounds of an Institution

• Makes Sense of the Present

• Networked, Digital, Information Rich

• Guides the Future

• Beyond 2.0, 3.0, 4.0 - Beyond “L” vs “I” - Beyond Digital vs 
Physical
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My Mission:
Transform the Field to where Librarians are Valued for their 

Credibility and Intellect and not for the Artifacts they 
Maintain



The Mission of Librarians:
To Improve Society Through Facilitating Knowledge Creation 

in their Communities



The Mission of Librarians:
To Improve Society Through Facilitating Knowledge Creation 

in their Communities



The Mission of Librarians:
To Improve Society Through Facilitating Knowledge 

Creation in their Communities





User



User

Intrinsic Motivation

Extrinsic Motivation



TIME

KNOWING

D
O
M
A
IN

User

Intrinsic Motivation

Extrinsic Motivation



TIME

KNOWING

D
O
M
A
IN

User

Intrinsic Motivation

Extrinsic Motivation



TIME

KNOWING

D
O
M
A
IN

User

Intrinsic Motivation

Extrinsic Motivation



TIME

KNOWING

D
O
M
A
IN

User

Intrinsic Motivation

Extrinsic Motivation



TIME

KNOWING

D
O
M
A
IN

User

Intrinsic Motivation

Extrinsic Motivation

Language



TIME

KNOWING

D
O
M
A
IN

User

Intrinsic Motivation

Extrinsic Motivation

Language
Agreement

Artifact 
Conversant



TIME

KNOWING

D
O
M
A
IN

User

Intrinsic Motivation

Extrinsic Motivation

Language
Agreement

Artifact 
Conversant





Origin of Printing



Origin of Printing Artifact to be Preserved



Origin of Printing

Religious Truth

Artifact to be Preserved



Origin of Printing

Religious Truth

Artifact to be Preserved



Origin of Printing

Religious Truth

Artifact to be Preserved

The User Defines Context,
Not the Object or the Facilitator
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Marketing Info and Tools
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LEARNING IS CHANGE;
INNOVATION IS POSITIVE 

CHANGE
• We are in the Change Business

• We Must Change from Core Principles

• This MUST be Applied to Ourselves

• How can a Conservative, Risk Averse, Passive Institution 
Produce Revolutionary Change?



ONE DEGREE TO RULE THEM 
ALL

You are Here
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Improve
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THE NEW COMPACT

• That if we focus on learning, conversation, and seeing 
knowledge as a dynamic process instead of artifacts, we can 
better serve our communities, gain greater resources, and 
ultimately improve society.



“And libraries? They hire library school 
graduates. In case the penny hasn’t dropped, let’s 

do the comparison in our heads. On the one 
hand, we have the best engineers and 

programmers in the country, and on the other 
hand we have…library school graduates. Unless 
the ALA can lobby successfully for some anti-

competitive labor standards favoring librarians, I 
don’t see how libraries are going to compete.”

-The Annoyed Librarian



“Librarians should just relax, because they’re not 
going to reinvent anything. They never have. They 
never will. That’s not what libraries are for, but a 
lot of librarians like to get all hot and bothered 
that they can’t compete in a field they never 

entered in the first place.”
-The Annoyed Librarian
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