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1.Foundations of the Profession
2.Information Resources
3.Organization of Recorded Knowledge and Information
4.Technological Knowledge and Skills
5.Reference and User Services
6.Research
7.Continuing Education and Lifelong Learning
8.Administration and Management
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Limitations of a 
Functional View

• False Functional Equivalencies

• The Web is like a Brochure

• Libraries are like Amazon (or Google, or 
Bing, or Sears)

• Failure to be Strategic

• Encarta vs Wikipedia
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The Mission of Librarians:
To Improve Society Through Facilitating Knowledge Creation 

in their Communities
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Conversation Theory

• Conversants

• Language

• Agreements

• Memory
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The Mission of Librarians:
To Improve Society Through Facilitating Knowledge Creation 

in their Communities

Improve Society

Facilitating

Knowledge Creation

Communities

Mission

Librarians
Conversation Theory

Knowledge is created through 
conversation

Libraries are in the Knowledge Business 
Therefore the Conversation Business

Conversants

Language

Agreements

Relational 
Memory
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Conversation Theory

Libraries are in the knowledge business therefore the conversation business
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The mission of 
librarians is to improve 
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creation in their 
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Knowledge is created through conversation

Conversants

Language

Agreements

Memory

Entailment mesh

Cataloging Relationships

Scapes Reference Extract

Artifacts

Source Amnesia

L1L0

Boundary Issues

Pressure for participation 

Free Library of Philadelphia

Department of Justice

Importance of a worldview

Importance of theory and deep concepts

Longitude example

Core Skills

Ambiguity is essential for professional work

LIS Education

Importance of action and activism

Service

Leadership

Obligation of Leadership

Innovation versus entrepreneurship

Means of facilitation

Access

Knowledge 

Environment

Motivation Extrinsic

Intrinsic

Massive Scale

Evolution of Systems

System View

User-based Design

User Systems

Gaming

Service is not invisibility Core Values

Ethics

Openness

Learning

Intellectual Freedom and Safety

Intellectual honesty not unbiased
Internet Model Example

User
Credibility

Information Services Web 2.0

Application Builders Open Source

Infrastructure Providers TCP-IP

Entrepreneurium

Writing Center

Music Center

Publisher of Community

True facilitation means shared ownership

Invest in Tools of Creation over collection of artifacts

Shift in Innovation from Academy to ubiquity

Recognize a school as a participatory network From school to school of thought

Co-learning

Increase friction in the process Every course has symposia and practica

Curriculum of communication and change over traditional ideas of leadership

Need to expand the educational ladder

Bachelors in Information and Instructional design

Need for an executive doctorate

Institute for Advanced Librarianship idea

Avoiding the Florentine Dilemma

Vital roles of mentors

Evolution of integrated library systems

Democracy and openness overshadowed by technology

Different communities librarians serve

Public

Academic

Government

Special

School

Growing importance of two way infrastructure

School information management systems

Archives

Conversation Theory

Sense Making

Motivation Theory

Dialectic Theories

Learning Theory

Transition of traditional skills

Reference

Information organization

Administration

Information Seeking

Collection Development

Community as Collection

Issues of Institutional Repositories Scholarly CommunicationsGo to the Conversation

Embedded librarians

Digital environments

Physical Environments

Hybrid Environments

Policy

Assessment 
Mapping conversations

Annotations Limitations of Tagging

Library Instruction

Standing dissemination of information

Meeting spaces

Topical Centers with Curriculum

Post Modernism

Constructivism

Public Service

Members not patrons or Users

Shared Shelves with the community

From Authority to Reliability

Authoritative vs Authoritarian

Truly distribute digital library

Need for an Expanded Definition of Literacy Social literacy

Libraries are in the knowledge business therefore the conversation business

Creating an Agenda Risks of data

Death of documents

Ability to work in interdisciplinary teams Relation to other domains

Communications

Computer Science

Humanities

Information Science Getting past the L v I debate

Creating a new social compact
Evolution of the social compact

Social Justice Issues

Innovation

Warehousing functions Shelving

Circulation

Paraprofessionals

Importance of technical skills

Social Network Sites
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The Mission of Librarians is to Improve Society through 
Facilitating Knowledge Creation in their Communities

Serve InnovateLead

Join the Mission http://www.DavidLankes.org
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