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The Question

What is the future of libraries?



Common Vision
• Librarians, their skills, and preparation are the key to any future for the library

• The library as place will continue to play an important, but different role, in 

libraries. The library will become much more of a trusted community 
space with ample opportunities for learning and discourse.

• Education and learning will be the core of library service

• The information world is increasingly digital, and 

librarians have a strong role in helping make sense of this digital world for their patrons

• There is a need for better data and methods for determining the impact 

of library work

• Federal and global policies on intellectual property, 
openness of government information, and 
privacy in forums outside of the library will have a 
huge impact on the library’s future



Domination of 
Technology

• “Put bluntly, technology and trends in the 
information industry are dominating 
discussions of the future of libraries and 
drowning out the more profound 
discussion of how libraries can be trusted 
sources of information in the proper 
functioning of society”
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What should be the future of libraries and 
librarians?
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What should be the future of libraries and 
librarians in a democracy?

Refining the Question
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Navigation

• Conceptual Framework Allows you to 
Learn from the Past, Maneuver in the 
Present, and Create the Future
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From Collection to Scholarship

From Dissemination to Action

From Sharing to Social Good

Knowledge as Thing
versus

Knowledge as Action 
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Origin of Printing
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Origin of Printing Artifact to be Preserved
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Origin of Printing

Religious Truth

Artifact to be Preserved
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Origin of Printing

Religious Truth

Artifact to be Preserved

The User Defines Context,
Not the Object or the Facilitator
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Knowledge

"I then bequeath the 
whole of my property...to 
the United States of 
America, to found at 
Washington, under the 
name of the Smithsonian 
Institution, an 
Establishment for the 
increase & diffusion of 
knowledge..." - James Smithson 
(1765-1829)



Participatory Librarianship

• Knowledge is Created 
Through Conversation

• Libraries are in the 
Knowledge Business

• Therefore, Libraries are in 
the Conversation Business



Conversation is not a 
Metaphor

• Conversants

• Language

• Agreements

• Memory

• Why Libraries, Archives and 
Museums Must Work Together
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Facilitation Not Access

• Access

• Knowledge

• Environment

• Motivation
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Agenda, Not Predication



Simple Idea: Dewey-
Level Shift

• Technical Systems

• Physical Spaces

• Services

• Collections



Systems

• Discovery NOT Inventory

• Stop Adding Lipstick to a Pig!

• Stop Having “Next Generation Catalogs” 
Conversations - Commit to this being the 
Last Generation of Catalogs

• It is Time to Replace them with Real Tools of 
Discovery and Knowledge, and Not Inventory
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Services

• Proactive Service from Librarians with 
Strong Identities

• In Your Face Librarianship

• Distributed throughout the Organization

• The Library at the Conversation, Not the Other 
Way Around











Governance

• Collaborative

• Problem Based

• Fluid and Continuous

• Not Committees and Teams



The Collection

• A Picture of the Organization, not of the 
Consumption of the Organization

• Invest in Tools of Creation instead over 
Artifacts of Other’s Creativity



The Mission

• To Facilitate the Knowledge Creation of its 
Community through Conversation



Libraries are 
PERFECTLY Situated

• We Function as Authorities NOT 
Authoritarians

• We are Honest Brokers, Facilitators of 
Community Conversations

• We are Tool Builders

• Need to Stop Riding the Waves, and Become 
Wave Machines

• We Provide the Connective Tissue to our 
Organizations



We Must be Prepared

• Must be Radical Change Agents

• THINK BIG!!!!!

• Fix Our Innovation Economy

• Library Vendors as Market Places Not Full Solutions

• Don’t Just Hire Innovators, Create and Nurture Them
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The Future is 
Everyone’s Business

• “Gratitude never radicalized anybody” - Gloria 
Steinem

• Don’t be Loved to Death

• Don’t be a Spectator to Your Own Irrelevance

• “Never doubt that a small group of 
thoughtful, committed citizens can change 
the world. Indeed, it's the only thing that 
ever has.” - Margaret Mead
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