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Participatory Librarianship

• Knowledge is Created 
Through Conversation

• Libraries are in the 
Knowledge Business

• Therefore, Libraries are 
in the Conversation 
Business



Socrates and 
Conversation

• Dialectic Argument

• The Power of 
Conversation



Ranganathan’s Laws
1. Books are for use.

2. Every reader his [or her] 
book.

3. Every book its reader.

4. Save the time of the 
User.

5. The library is a growing 
organism.



As a more powerful alternative to the images 
of librarianship already available or proposed, I 
suggest that we begin to think of libraries as 
centers for conversation and of ourselves as 
mediators of and participants in the 
conversations of the world.

Joan Bechtel - College & Research 
Libraries, May 1986, p219
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As a more powerful alternative to the images 
of librarianship already available or proposed, I 
suggest that we begin to think of libraries as 
centers for conversation and of ourselves as 
mediators of and participants in the 
conversations of the world.

Perhaps it is an overstatement to say that 
academic librarians are drifting in a vast sea of 
information and technological advances, 
searching for an appropriate course of action. 
Nevertheless, we appear to have lost the 
stabilizing rudder of confidence in who we are 
and what we are to do.

Joan Bechtel - College & Research 
Libraries, May 1986, p219
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Conversation is not a 
Metaphor

• Conversants

• Language

• Agreements

• Entailment Mesh (Active 
Memory)



Conversants

• Two or More Cognitive 
Agents

• Paying Attention

• Take Turns

• Over Time

• Seconds - Millennia



Language

• L0 vs L1

• Classification as a 
Conversation

• Static System, Learning 
System, Participatory 
System



Static System: Google Box



Learning System: 
Games

• In Game Learning 
Missions

• No More Manuals

• flOw

http://intihuatani.usc.edu/cloud/flowing/
http://intihuatani.usc.edu/cloud/flowing/


Participatory System: 
Social Networking

• Light on Functions

• Heavy on 
Customizability

• Multiple L1



Agreements

• Negotiated Meanings 
and Language

• Shared Scaffolding for 
New Agreements

• Licensing Problem

• Agree not to Agree



Entailment Mesh 
(Memory)

• Collection of 
Agreements PLUS Their 
Relationships

• Dynamic

• “Knowing” vs 
Knowledge
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Identity and Branding

Sales Recommendations
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Pathfinders

Marketing Info and Tools



Branding and Navigation

“Quality” Reviews

Inside the Book: Key Phrases, Concordance, Text Stats, Browse Pages...

Sponsored Links

Customer Reviews

Pathfinders

History
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Sales Information (Metadata)

Bibliographic Details

Citations!!!!

Tagging and “Social” Tools

Discussion Groups

Marketing

http://www.amazon.com/Woodcut-J-J-Lankes-Imago-Mundi/dp/sitb-next/1567920497/ref=sbx_con/104-7177562-6119166#concordance
http://www.amazon.com/Woodcut-J-J-Lankes-Imago-Mundi/dp/sitb-next/1567920497/ref=sbx_con/104-7177562-6119166#concordance
http://www.amazon.com/Woodcut-J-J-Lankes-Imago-Mundi/dp/sitb-next/1567920497/ref=sbx_txt/104-7177562-6119166#textstats
http://www.amazon.com/Woodcut-J-J-Lankes-Imago-Mundi/dp/sitb-next/1567920497/ref=sbx_txt/104-7177562-6119166#textstats














Migration from Artifacts to 
Conversations



Migration from Artifacts to 
Conversations



Opportunity Gap

“Knowing” Academic Reward



The Dewey-Level Shift
“Perhaps it is an 
overstatement to say that 
academic librarians are 
drifting in a vast sea of 
information and 
technological advances, 
searching for an 
appropriate course of 
action. Nevertheless, we 
appear to have lost the 
stabilizing rudder of 
confidence in who we are 
and what we are to do.”



Libraries are 
PERFECTLY Situated

• We Function as Authorities NOT 
Authoritarians

• We are Honest Brokers, Facilitators of 
Community Conversations

• We are Tool Builders

• Need to Stop Riding the Waves, and 
Become Wave Machines

• We Provide the Connective Tissue to our 
Communities



The Obligation of 
Leadership

• Innovate from Core Principles

• Question Tradition

• Hold the Visionaries to Account

• Where’s the Data, Where’s the Theory

• YOU are the Future of Libraries!

• You will Determine Your Place in the 
Wider World


