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Equating librarians to books is like
equating dentists to drills. In both cases
the public associate tools with only a
fraction of the profession while

+ CARIRERSE i ’ benefiting from the wider array of
services. In both cases when they do
their work well, its effects are invisible
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The World is Changing Radically
— Just Like it Always Has

® Pressure for Participation
e \assive Scale Information
e Closer to the Knowledge Creation Process

e All Part of the Library Endeavor Must be Ready for
Radical Change
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Knowledge is
Created through
Conversation

Reference

Artifacts as
Secondary
Objects

Reserves

Libraries in
Conversation
Business

Free Library

LIS Education



Knowledge is Created
Through Conversation

e Conversation Theory

e Cognizing Agents
Forming Agreements

® Multiple Levels of
Language

® Creation of
Entallment Meshes
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1he Pressure to Participate

® People Need to be
Active Constructor of
their Knowledge

e [hey Want Tools that
Allow and Faclilitate
Conversation and
Participation
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Pressure up the Hierarchy

User
Information Service Web 2.0
Application Builder Open Source
Infrastructure Provider TGP/IP
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Pressure up the Hierarchy

User Credibility
Information Service Web 2.0
Application Builder Open Source

Infrastructure Provider TGP/IP
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Users go to Participation

® [hisis DIFFERENT
than Users being
Attracted to “Good
Enough”

e \\Veb 2.0 Tools Allow
Participation

e \\Veb 3.0, 4.0, 5.0 WIll
Even More So
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Users go to Participation

Social 2.0: MySpace Dominates as Geocities Crumble

® Thisis DIFFERENT
than Users being
Attracted to “Good
Enough”

e \\Veb 2.0 Tools Allow
Participation

e Web 3.0, 4.0, 5.0 Will [T eeenitnan RN
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Users go to Participation

® Thisis DIFFERENT
than Users being
Attracted to “Good
Enough”

e \\Veb 2.0 Tools Allow
Participation

e \\Veb 3.0, 4.0, 5.0 WIll
Even More So

Reference 2.0: Wikipedia Soars as Encarta Dwindles
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Participatory Systems

e Special Thanks to: Jeff Penka, Paula Rumbaugh,
Susan McGlamery, Tam Dalrymple
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Rich Girl

Artist: Gwen Stefani +
Artist: Eve +
Album: Love, Angel, Music, Baby +

Release Date: 2004 +
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find the lyrics to this song!?
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Hey Jeff, do you know where | can
find the lyrics to this song!?

Hold on...

Here’s a Scape someone did n the
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Hey Jeff, do you know where | can
find the lyrics to this song!?

Hold on...

Here’s a Scape someone did on the
lyrics, I'll bring it in.
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Rich Girl Love, Angel, Music, Baby
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find the lyrics to this song!? r ' [2x]

If I was a rich girl (na, na....)

Hold on... ) : .
See, I'd have all the money in the world, if I was a wealthy girl
No man could test me, impress me, my cash flow would never ever end
Here’s a Scape someone did on the Cause I'd have all the money in the world, if I was a wealthy girl

lyrics, I'll bring it in.

Think what that money could bring
I'd buy everything
Clean out Vivienne Westwood

In my Galliano gown

No, wouldn't just have one hood
A Hollywood mansion if I could

.\. Album: Lov Please book me first-class to my fancy house in London town
All the riches baby, won't mean anything

All the riches baby, won't bring what your love can bring
Rich Girl All the riches baby, won't mean anything
Don't need no other baby

Your lovin' is better than gold, and I know

If I was rich girl (na, na...)
See, I'd have all the money in the world, if I was a wealthy girl

No man could test me, impress me, my cash flow would never ever end

’ / + Cause I'd have all the money in the world, if I was a wealthy girl
e

I'd get me four Harajuku girls to (uh huh)

Inspire me and they'd come to my rescue

I'd dress them wicked, I'd give them names (yeah)
Love, Angel, Music, Baby

Hurry up and come and save me

All the riches baby, won't mean anything

All the riches baby, won't bring what your love can bring
All the riches baby, won't mean anything

Don't need no other baby

Your lovin' is better than gold, and I know

[Eve]

Come together all over the world

_ 0 From the hoods of Japan, Harajuku girls
— ot £ What, it's all love

What, give it up

What (choinildn't matter 4v\ what
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Hey Jeff, do you know where | can
find the lyrics to this song!?

Hold on...

Here’s a Scape someone did on the
lyrics, I'll bring it in.

Cool, but | know I've heard
something like this before.
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lyrics, I'll bring it in.

Cool, but | know I've heard
something like this before.
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Hey Jeff, do you know where | can
find the lyrics to this song!?

Hold on...

Here’s a Scape someone did on the
lyrics, I'll bring it in.

Cool, but | know I've heard
something like this before.

Hi...do you know if this song is a
remake?
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Hey Jeff, do you know where | can
find the lyrics to this song!?

Hold on...

Here’s a Scape someone did on the
lyrics, I'll bring it in.

Cool, but | know I've heard
something like this before.

Hi...do you know if this song is a ‘
remake?

Actually it is a remake of a song
from Fiddler on the Roof

& ® Album: Love, Angel, Music, Baby + @@ &

Rich Girl Love, Angel, Music, Baby

: "In my Galliano gown" +
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Hey Jeff, do you know where | can
find the lyrics to this song!?

Hold on...

Here’s a Scape someone did on the
lyrics, I'll bring it in.

Cool, but | know I've heard
something like this before.

Hi...do you know if this song is a
remake?

Actually it is a remake of a song
from Fiddler on the Roof

I'll go ahead and add that
information
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Rich Girl Love, Angel, Music, Baby
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Hey Jeff, do you know where | can
find the lyrics to this song?

@ Hold on...
. Here’s a Scape someone did on the
; lyrics, I'll bring it in.

Cool, but | know I've heard
something like this before.

Hi...do you know if this song is a
remake?

Asks Actually it is a remake of a song
from Fiddler on the Roof

Ak I'll go ahead and add that
information

Lankes sighed off
Librarian signed off
Penka signed off
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Matchmaker, Matchmaker
If | Were a Rich Man

. Sabbath Prayer

To Life

. Tevye's Monologue
. Miracle of Miracles
. Tevye's Dream
9. Sunrise, Sunset
o el @@ 10. The Bottle Dance
Y Actll
. Now | Have Everything

Tevye's Rebuttal

Do You Love Me?

. The Rumor

. Far From the Home | Love
Yente

. Chava Sequence
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Hey Jeff, do you know where | can
find the lyrics to this song?

@ Hold on...
. Here’s a Scape someone did on the
; lyrics, I'll bring it in.

Cool, but | know I've heard
something like this before.

Hi...do you know if this song is a
remake?

Asks Actually it is a remake of a song
from Fiddler on the Roof

Ak I'll go ahead and add that
information

Lankes signed off
Librarian signed off
Penka signed off

You know, she also remade a song
from Sound of Music

A

A “N

>
Q

Tradition

Matchmaker, Matchmaker
If | Were a Rich Man

. Sabbath Prayer

To Life

. Tevye's Monologue
. Miracle of Miracles
. Tevye's Dream
9. Sunrise, Sunset
o el @@ 10. The Bottle Dance
Y Actll
. Now | Have Everything

Tevye's Rebuttal

Do You Love Me?

. The Rumor

. Far From the Home | Love
Yente

. Chava Sequence

. Anatevka

é
é “® Album: Love, Angel, Music, Baby + @—@ | _ O

Rich Girl Love, Angel, Music, Baby

!

Q\ / "I'd get me four Harajuku girls to (uh huh)" + @===@ Stefani Back up Dancers +
.

R N

If I Were a Rich Man Fiddler on the Roof

*

ONDUTAWN =

Is a Version of

"In my Galliano gown" +

"Clean out Vivienne Westwood" +

"See Stefani and her L. A.M.B., | rock the Fetish" +

:

http://en.wikipedia.org/wiki/Harajuku_Girls


http://en.wikipedia.org/wiki/Harajuku_Girls
http://en.wikipedia.org/wiki/Harajuku_Girls

M O O Chat with AOLYellowPages

Hey Jeff, do you know where | can
find the lyrics to this song?

Hold on...

Here’s a Scape someone did on the
lyrics, I'll bring it in.

Cool, but | know I've heard
something like this before.

Hi...do you know if this song is a
remake?

Asks Actually it is a remake of a song
from Fiddler on the Roof

Askuls I'll go ahead and add that
information

Lankes signed off
Librarian signed off
Penka signed off

You know, she also remade a song
from Sound of Music
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Sound of Music

Wind it Up
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The Lonely Goatherd

Another Broadway
Remake o9
| / Y. +

Is a Versioh of

o If | Were a Rich Man Fiddler on the Roof
é “® Album: Love, Angel, Music, Baby + @———@ | _ O |

Rich Girl
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Hey Jeff, do you know where | can
find the lyrics to this song?

Hold on...

@ Here's a Scape someone did n the

lyrics, I'll bring it in.

Cool, but | know I've heard
something like this before.

Hi...do you know if this song is a
remake?

Here's a Scape someone did n the
lyrics, I'll bring it in.

Actually it is a remake of a song
from Fiddler on the Roof

R I'll go ahead and add that
b information

Lankes signed off
Librarian signed off
Penka signed off

You know, she also remade a song
% from Sound of Music

1 e

o~ tsa%ﬂscrof--.é *-—e g +

Wind it Up The Lonely Goatherd

!

Another Broadway
Remake
o —o0 n
™ o +

Is a Version of If IWere a Rich Man Fiddler on the Roof

Sound of Music

® Album: Love, Angel, Music, Baby + @@ g O
»/

Rich Girl Love, Angel, Music, Baby

'In my Galliano gown" +
"I'd get me four Harajuku girls to (uh huh)" + @-—@ Stefani Back up Dancers +
"Clean out Vivienne Westwood" +

"See Stefani and her LA.M.B., | rock the Fetish" +

\
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lake Aways

® |Invest in Tools for Creation Over th@__ Collection of
Artifacts |

e Capture Information Between Objects

»
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http://ptbed.org
http://ptbed.org

Libraries in Conversahon
Business

® Mission: To Facilitate
the Knowledge
Creation of Its
Community through
Conversation
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Free Library of Philadelphia

e Community Driven
Centers

® Entrepreneurium
e \\Vriting Center

® Music Center

® Publisher of the
Community

® Hybrid Services
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Think Bigger, Not Rype

e Not 2.0

e Not a Product of New Features, but in Recognition of
New Societal Needs and Capabilities

e Preparing for a “Dewey-Level” Shift in Libraries: From
Artifacts and ltems to Knowledge and Relationships

e Facilitation: Access, Knowledge, Environment,
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Motivation

e Digitally Enabled Conversations
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lake Aways

e [he Library Serves as Facilitators-of Conversation

e [rue Faclilitation with the Community Means Shared
Ownership

»
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Knowledge is
Created through
Conversation

Reference

Artifacts as
Secondary
Objects

Reserves

Libraries in
Conversation
Business

Free Library

LIS Education



Teach Change Management
not Leadership

® Facing the Dysfunctional Innovation by New Hire
Process |

e Provide Real World Opportunities to Implement Change
Throughout the Educational Process
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Drink the Kool-Ald and Eat
Your Own Dog Food

® Recognize the Shift in Innovation from Concentrated in
the Academy to Distributed throughout Practice and
Other Industries

e Model Co-Learning in the Classroom

® Recognize and Enhance the Participatory Network that
IS a School

® [ransition from a School to a School of Thought

e |ntellectual Signatures not Motto’s
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| ibraries are PERFECTLY
Situated

® \\Ve Function as Authorities NOT Authoritarians

® \\Ve are Honest Brokers, Facilitators of Community
Conversations

e \\Ve are

ool Builders

® Need to Stop Riding the Waves, and Become Wave
Machines

® \\Ve Provide the Connective Tissue to our Organizations
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We Must be Prepared

® Must be Radical Change Agents
e Fix Our Innovation Cycle
® Repeat after me...new hires are not the solution
e ix Our Innovation Economy
@ | ibrary Vendors as Market Places Not Full Solutions

® |nnovations come from company, vendors, anyone
- focus on API, not Interface
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The Obligation of Leadership

® Innovate from Core Principles

® Accept a Mission: To Facilitate the Knowledge Creation
of our Communities

e Facilitation is NOT Unbiased, NOT Invisible

® YOU are the Future of Libraries!
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Questions,
Corrections,

Arguments
http://ptbed.org
rdlankes@iis.syr.edu
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