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Today’s “Menu”

• 9:30-11:00 Overview

• 11:00-12:00 Appetizers & Light Meals

• 12:00-1:00 Lunch

• 1:00-2:30 A La Carte

• 2:30-3:30 Dessert, Final Thoughts and 
Catch Up
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Integrated Library?

• Youth Services

• Cataloging

• Reference

• Preservation

• Information Technology

• Instruction



The Hidden Item Focus
• LIS Theory Development 

• Evaluation

• Difficulty Incorporating All 
Library Functions

• CORC, LII

• Bibliofundamentalism

• An Extreme that Sees 
the Role of the Library as 
a Haven of Order and 
Quality

• Ultimate Focus on 
Collection

• NOT SCALABLE!
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Identity and Branding
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New Model

• Library as Information “Collector” and 
“Enhancer” of the Organization’s 
Information

• Institutional Repository

• Emphasis on Synthesis

• Sees the Complexity of the Enterprise



Planning Gathering Publishing Disseminating



Conversation

• Knowledge is Created 
through Conversation

• Libraries are in the 
Knowledge Business

• Therefore, Libraries are 
in the Conversation 
Business



• Artifacts (Books, 
Video, Web Pages)  
are Simply By-
Products

• Item Focus Must be 
Replaced by 
Conversation Focus

• Conversations 
Should be Two-Way

Participatory Librarianship

http://iis.syr.edu/Projects/PNOpen
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Recommendations

• Broader and Deeper Conversation about 
Participatory Librarianship

• Create a Participatory Library Testbed

• Pooled Effort in Library System 
Innovation

• Real Web 2.0 Services

• Education Program



Recommendations

• CHANGE!

• INNOVATE! 

• PARTICIPATE!
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Appetizers
Flickr A photo sharing site http://flickr.com 
 $5

WordPress blogging http://www.wordpress.com 
 $6

YouTube video sharing site http://youtube.com 
 $6

Google Gadgets little bits of code http://www.google.com/ig/directory?synd=open&source=gghp 
 $7

Plugoo IM from the web http://www.plugoo.com/
 $7

Light Meals
Ning build your own social networking sites http://www.ning.com/   
 $16

Google Co-op build your own search engine http://google.com/coop/cse/  
 $18

A La Carte
LAMP Tutorials screencasts of LAMP and LAMP software http://drew.syr.edu/iis4/Site/Welcome.html  
 $5

TikiWiki open source content management system http://tikiwiki.org/tiki-index.php?page=Home  
 $7

Joomla open source content management package http://www.joomla.org/  
 $6

Desserts
Ann Arbor Public Library http://www.aadl.org/ 
 $5

http://www.DavidLankes.org

SPICING UP YOUR WEB

Virtual Dave’s Cafe
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