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Integrated Library?

• Youth Services

• Cataloging

• Reference

• Preservation

• Information Technology

• Instruction



Service is More than 
Reference

• Reference is Far From 
the Only “Public 
Service”

• Catalog is Very Public

• Website is the New 
Branch

• Every Part of the Library 
Must be Focused on 
Service!



The Hidden Item Focus
• LIS Theory Development 

• Evaluation

• Difficulty Incorporating All 
Library Functions

• CORC, LII

• Bibliofundamentalism

• An Extreme that Sees 
the Role of the Library as 
a Haven of Order and 
Quality

• Ultimate Focus on 
Collection

• NOT SCALABLE!
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“Open” Reviews

Bibliographic Data

Discussion Tools

Identity and Branding

Sales Recommendations
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Sales Information

“Quality” Reviews

Recommendations Based on Purchase and Tags

Pathfinders

Marketing Info and Tools
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• Australia Gets It...It’s 

People and Service

• Catalogs Stink!

• Because They are 
Inventory Systems, 
not Services

• That’s OK, It Took us 
a Few Centuries to 
Get the Book Right
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Old Model

• Library as a Separate 
Process and Collection 
from the Academy’s 
Core Business

• Enhance and Facilitate

• Emphasis on External 
Documents



New Model

• Library as Information “Collector” and 
“Enhancer” of the Organization’s 
Information

• Institutional Repository

• Emphasis on Synthesis

• Sees the Complexity of the Enterprise



Planning Gathering Publishing Disseminating



Conversation

• Knowledge is Created 
through Conversation

• Libraries are in the 
Knowledge Business

• Therefore, Libraries are 
in the Conversation 
Business



• Artifacts (Books, 
Video, Web Pages)  
are Simply By-
Products

• Item Focus Must be 
Replaced by 
Conversation Focus

• Conversations 
Should be Two-Way

Participatory Librarianship

http://iis.syr.edu/Projects/PNOpen

http://iis.syr.edu/Projects/PNOpen
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Community Involvement

Traditional Reference

Virtual Reference

Institutional Repository

Digital Collections

External Feeds and Sites

Databases

Bibliographic Catalogs

Recommendations

Use Data
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Recommendations

• Broader and Deeper Conversation about 
Participatory Librarianship

• Create a Participatory Library Testbed

• Pooled Effort in Library System 
Innovation

• Real Web 2.0 Services

• Education Program



Recommendations

• CHANGE!

• INNOVATE! 

• PARTICIPATE!
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