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• Knowledge is Created through 
Conversation

• Books, Videos, Web Pages, etc. are 
Simply Artifacts of Knowledge 
Creation

• Libraries are in the Knowledge 
Business, Therefore the 
Conversation Business

• Libraries Online and Off Need to 
Facilitate Conversation

Participatory Librarianship

iis.syr.edu/Projects/PNOpen

http://iis.syr.edu/Projects/PNOpen
http://iis.syr.edu/Projects/PNOpen


Recommendations: 
General

• Libraries must be active participants in 
participatory networking

• This must be done at the core of the 
library, not on the periphery

• Anything less simply adds stress and 
stretches scarce resources even further



The Pressure to Participate

• People Need to be 
Active Constructor of 
their Knowledge

• They Want Tools that 
Allow and Facilitate 
Conversation and 
Participation
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Wither the Catalog
• Library Catalogs are 

Currently Inventory 
Systems

• They Find Things not 
Ideas or 
Conversations

• Bibliographic

• Does Not Integrate 
Digital Collections Well

• One Way 
Communications

• One View of the World

• Just Another Database
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New Model

• Library as Information “Collector” and 
“Enhancer” of the Organization’s 
Information

• Institutional Repository

• Emphasis on Synthesis

• Sees the Complexity of the Enterprise



Planning Gathering Publishing Disseminating



Means of Facilitation

Access
Provide Meeting Rooms

Provide Sufficient Bandwidth for 
Information

Collection of Unique Resources
Provision of Long Term Storage

Knowledge
Training and Education

Mentoring and Access to Experts
Standing Dissemination of 

Information
Pathfinders & Synthesis

Environment
Free & Open Access

Safety & Acceptable Use
Community Norms

Motivation
Recognition of Effort

Pushing People First on the Web
Ownership

Participation



Re-Imagine the Library

Library as Collection of Collections

Databases Repository D.Library Catalog



Library AssetsWeb ResourcesPersonal

Re-Imagine the Library
Library as Collection of User Libraries

Conversations



Recommendations

• Broader and Deeper Conversation about 
Participatory Librarianship

• Create a Participatory Library Testbed

• Pooled Effort in Library System 
Innovation

• Real Web 2.0 Services

• Education Program



Recommendations

• CHANGE!

• INNOVATE! 

• PARTICIPATE!
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