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CURRENT CONTEXT

BUDGETS ARE OFTEN STAGNANT AND MONEY
FOR RESEARCH VERY DIFFICULT TO FIND

DEMAND FOR BETTER SERVICES WITH NEWER
TECHNOLOGY IS EXPANDING, WHAT DO WE DO?

DIRECTORS, GOVERNING BOARDS, AND STATE
OFFICIALS, WANT INCREASED ACCOUNTABILITY
AND BETTER JUSTIFICATION OF SERVICES

NEW INFORMATION TECHNOLOGY IS HAVING A
MAJOR IMPACT ON THE LIBRARY AND ITS
PROVISION OF SERVICES, WHAT DO WE BUY?

CAN'T AFFORD TO MAKE WRONG AND
COSTLY DECISIONS



OW IS DIGITAL REFERENCE RESEARCH
SUPPORTED NOW?

GRANT/FOUNDATION MONEY

SOME LIMITED SUPPORT WITHIN
INDIVIDUAL. LIBRARIES AND CONSORTIA

“IN-KIND” SUPPORT BY DEDICATED FOLKS
WITHIN INDIVIDUAL LIBRARIES AS
DIRECTED BY THE LIBRARY

DONE PRO BONO BECAUSE THE
RESEARCHER IS INTERESTED IN THE
TOPIC



SO WHAT'S THE PROBLEM?

* THERE IS NOT ENOUGH MONEY AVAILABLE
TO ADDRESS AlLL THE RESEARCH NEEDS
IN THIS AREA

* THERE ARE TOO MANY TOPICS/ISSUES
RELATED TO DIGITAL REFERENCE THAT
NEED INVESTIGATION

= WWANT TO MAXIMIZE IMPACT FROM THE
LIMITED RESEARCH MONIES THAT ARE
AVAILABLE

= DON'T WANT TO BE REINVENTING THE
WHEEL



BASIC MODELS FOR SUPPORTING
RESEARCH

» SUBMIT PROPOSAL AND (HOPEFULLY) GET
FUNDED BY A GRANT AWARDING
INSTITUTION — OFTENTIMES HAVE TO
ADDRESS THEIR PRIORITIES

= AN INDIVIDUAL GETS INTERESTED IN A
RESEARCH QUESTION/TOPIC AND
PURSUES IT WITH LITTLE EXTERNAL
SUPPORT

" A GROUP OF LIBRARIES AND/OR OTHERS
- PARTNER TOGETHER AND SUPPORT A
SPECIFIC PROJECT
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SUPPORTERS

OCLC ONLINE COMPUTER
LIBRARY CENTER, INC.

THE DIGITAL LIBRARY
FEDERATION

UNIVERSITY OF MARYLAND
LIBRARY

REFERENCE AND USER
SERVICES ASSOCIATION

LIVERPOOL JOHN MOORES
UNIVERSITY (UK)

PENNSYLVANIA OFFICE OF
COMMONWEALTH LIBRARIES

FLORIDA STATE UNIVERSITY
LIBRARY

* MULTNOMAH COUNTY
LIBRARY (PORTLAND)

» | IBRARY OF CONGRESS
= STATE LIBRARY OF FLORIDA
» CLEVELAND PUBLIC LIBRARY

= MID-YORK LIBRARY SYSTEM
(UTICA NY)

» BRISTOL UNIVERSITY LIBRARY
(UK)

= THE LIBRARY OF MICHIGAN

" SYRACUSE UNIVERSITY
LIBRARY
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RESEARCH SYMPOSIUM

GOAL. TO DEVELOP A
DiG_ REF RESEARCH
SYMPOSIUM

SUPPORTERS: IIS, NLC,
ACRL., QUESTIONPOINT

PHASES:

= WHITE PAPERS

= SYMPOSIUM

= DISSEMINATION
GOVERNANCE: g{@/ lorence
EDITORIAL BOARD Research Synposiun
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- DREI Rubrics for Dinital Reference Service Providers
- Digital Reference and the VRD Network
- Reference Interview Analysis

Featured Jobs:
Title Organization Location

Research Librarian, User Virginia Commonwealth Richmand, VA



TOWN HALL MEETING QUESTIONS

= VWHAT MODELS OF SUPPORTING RESEARCH
RELATED TO DIGITAL REFERENCE ARE
LIKELY TO BE MOST PRODUCTIVE FOR US?

= WHAT ARE THE KEY RESEARCH TOPICS AND
ISSUES THAT WOULD BE BEST ADDRESSED
BY A COORDINATED EFFORT (OF SOME
TYPE)?

= HOW DO WE MAKE THE MODELS HAPPEN
AND ATTACK THE MOST SIGNIFICANT
RESEARCH?



PARTING SHOTS

RETHINK THE EXISTING MODELS FOR HOW
TO SUPPORT RESEARCH RELATED TO
DIGITAL REFERENCE

INCREASE THE POOL OF AVAILABLE FUNDING
SOURCES

BETTER COORDINATE AND LEVERAGE THE
RESEARCH THAT IS POSSIBLE TO DO

FORGE BETTER PARTNERSHIPS BETWEEN
PRACTITIONERS AND RESEARCHERS

DEMONSTRATE THAT THE RESEARCH WE DO
GET DONE HAS AN IMPACT AND HAS MADE A
DIFFERENCE.






