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Action Plan

1. First Conquer Your Own Demons 

2. Control the Narrative  

3. Get Invited In By Being Present 

4. Never Neutral- Add Value 



First Conquer Your Own 
Demons: Competition 

• Not Competing with Google or Amazon or 
Apple
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Demons: Libraries 

• Librarians Make Libraries

• The Mission of Librarians is to Improve 
Society through Facilitating Knowledge 
Creation in Our Communities 

• A Mandated Mediated Space (Virtual And/
Or Physical) Owned By The Community, 
Stewarded By Librarians, And Dedicated To 
Knowledge Creation



First Conquer Your Own 
Demons: Collections 

• Recognize the Shift in Collections

• Recognize the Barriers in Service

• “How can I help you?”

• “What are you passionate about?”
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• It’s About Knowledge

• Knowledge is NOT a thing
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Control the Narrative  

• Crisis Narrative: Useful, but Fleeting and 
Demoralizing

• People Respond to Aspirations More 
Than Deficits

• Yes, Some Librarians Have Tattoos

• The Problems with Books +

• Don't Think of an Elephant



Control the Narrative  
• LaRue’s 7 Messages [with Lankes additions]

1. We’re [librarians] here for you when times are tough

2. We [librarians] think ahead

3. We [librarians] are co-creators

4. We [librarians] make things better

5. We [librarians] build community

6. You can trust us [librarians]

7. We [librarians and libraries] will endure

https://ileadusa.wordpress.com/2015/06/16/keynote-handouts-for-june-2015/
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Get Invited In By Being 
Present 

• Get Out of the Building

• Community Reference

• Embedded Librarianship

• Every Hotspot a Library



Never Neutral- Add 
Value 

• Professional Values

• Learning

• Openness

• Intellectual Freedom and Safety

• Intellectual Honesty (not Unbiased)

• Members NOT Customers NOT Users



The Results
• Look Like the Community Not Each Other

• Learning Based Institutions

• Spaces:

• Maker Spaces? Entrepreneurship?

• Services:

• True University Presses (Blogging, Video)

• Collections:

• Fishing Poles?Lectures? Author Talks?



Power to The People!



Slides & Screencast @
http://www.DavidLankes.org
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