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The Question

What is the future of libraries?



Refining the Question

What should be the future of libraries?
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What should be the future of libraries and 
librarians in a democracy?

Refining the Question



The Importance of 
Worldview

• Librarians are Defined By What They Do It 
and Why They Do It

• Over Time What We Do 
Changes...Driven By Why We Do It

• In Times of Great Change, Functional 
Models Fail

• The Paradox of Success

• Past Success Does Not Guarantee 
Future Success
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Knowledge is Created Through Conversation



Collection Centric  “New Librarianship”

Mission
Mission of the Library

Distribute content to create 
knowledge

Facilitation
Mission of the Librarian and Library 

can be different

Knowledge
“Actionable Information,” Can be 

Stored and Organized as 
“Knowledge Containers”

Uniquely Human, Dynamic, Creates 
Artifacts that can be Stored and 

Organized

Improve Indirectly Transformative Social Engagement

Communities
Collection of Users/Customers/

Consumers
Members who Co-Own the 

Library, “Half” of a Conversation

Facilitating Provide Equitable Access
Access, Training, Environment, 

Motivation

Librarians Employees of the Library Creators of the Library





• Technology

• Management for 
Participation (Professional 
Competencies)

• Asset management

• Cultural Skills

• Knowledge / Learning / 
Innovation

• Transformative Social 
Engagement




